




DISCLAIMER 

We’re going to have (some) fun today – we 

take our professions very seriously.  Really, 

we do!  We might not have ALL the 

answers, but this is the blueprint that works 

for us.  We hope that you enjoy and can 

take something, anything, away from this.  

- Management
 (Jim & Billy) 



A TYPICAL DAY IN THE LIFE OF AN HR/SAFETY MANAGER 



1. SERVE IMPORTANT COMPLIANCE FUNCTIONS

2. HAVE FREQUENT EMPLOYEE INTERACTION

 

3. PLAY CRITICAL ROLE IN REPUTATION 
OF ORGANIZATION

4.  INVOLVED IN EMPLOYEE TRAINING 

5. CONCERNED WITH EMPLOYEE WELLNESS

6.  SHAPE CULTURE OF COMPANY



What started as one, became two (and possibly more…)

    



In the end, working together is most beneficial to an organization!

    



Achieving 
“Buy In” Can

Feel Muddled



Great Challenges… 

Budget

Bad Habits

Turnover

Complacency

Communication

Management

Commitment

Training



Greater Rewards…
Confidence 

Retention

Productivity

Engagement

Fewer Incidents

Reduced Costs 

Stabil ity

Morale 

Recruitment  



How “I” 
Becomes
a Team



safety culture noun 

Definition of safety culture 

www.ohiosafetycongress.com







o Set measurable goals – Most importantly, track them 



ACHIEVE ZERO 
INJURIES 

DRAFT 
CORPORATE 

RESPONSIBILITY 
PLAN

INSTALL FIXED 
LADDERS IN ALL 

SPACES

UPDATE 
EMPLOYEE 

HANDBOOK

COMPLETE 
MORE JSAs

DENTAL PLAN 

LISA NEEDS 
BRACES 

IMPROVE 
EMPLOYEE 

ONBOARDING 





o Set measurable goals – Most importantly, track them 

o Plan for the worst-case scenario – Hierarchy of Controls
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o Set measurable goals – Most importantly, track them 

o Plan for the worst-case scenario – Hierarchy of Controls

o Fiscal Budgeting – Direct correlation to success (Profitability) 

o Must be strategic – How to highlight employee safety?

o Develop robust policies – and be sure to enforce them! 







o People-First Approach – Empathy goes a long way 



HAVE A 
SEAT, 

PARTNER! 





o People-First Approach – Empathy goes a long way

o Walk the Talk – Get your hands (and boots) dirty 



Uhhhh, George...

Tell me again… 

Righty tighty or 

lefty loosey??? 
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o People-First Approach – Empathy goes a long way

o Walk the Talk – Get your hands (and boots) dirty 

o Top level commitment sparks success – They remember

o Honest and consistent communication – Yes, Every Time 

o People & Values – Consider a Corporate Responsibility Plan







o Offer training relevant to jobs – Don’t train just to train 
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o Offer training relevant to jobs – Don’t train just to train 

o Educate others about organization - How our jobs work 

o In with the New (Hires) – Recruitment & Orientation   

o Stay Up-to-Date with trends/regulations - Always changing 

o Make Safety FUN – Or at least try really hard! 



WARNING:
Some of the following images 

are graphic in nature and might 

be disturbing to some all viewers. 











o Open communication with all levels – OSH Reports 





- Jim Wasil 









o Open communication with all levels- OSH Reports
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o Open communication with all levels- OSH Reports

o Be present, accessible, and approachable – Creates Buy In

o Don’t have to be friends, but always be respectful

o The Pandemic – Time for HR & Safety to step up! 



The Pandemic
A time for Safety and 

HR to step up

• A proper response to COVID-19 issues at 
the workplace meant (and continues to 
mean) frequent communication 
between Safety and HR

• Policies, sick employees, contact 
tracing, PPE, testing supplies, physical 
barriers, vaccine tracking, incentives, 
OSHA requirements, virtual meetings…

   And the list goes on and on…





o Fair and consistent discipline – All levels 

o Management’s behavior influences everyone around them 

o Enforcement is necessary – Not just from Safety Manager 

o Actively (and confidentially) discuss employee matters 

o Safety isn’t a secret – Share industry best practices







o Surveys check the pulse of company – Act on Feedback! 
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o Have your staff teach you the job – especially if unsafe

o Actively seek support from colleagues/industry resources 











Super Safe Person 
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o Surveys check the pulse of company – Act on Feedback! 

o Have your staff teach you the job – especially if unsafe

o Actively seek support from colleagues/industry resources 

o Walk the floors – Observations are priceless

o Promote Health & Wellness – It’s just good business 



• Employee Assistance Programs

✓ Never more important than today. Difficulty concentrating 

at work can lead to mishaps on the job or worse

• Wellness Programs

✓ Promote well-being, health and safety of employees

✓ Some companies require certain metrics to be met for 

favorable insurance rates for employees

✓ If you are offering wellness programs, there are countless  

ways for employees to get injured

Good Health is Good Business!



It’s Safety 

Congress!

• Is your company participating in the BWC Drug Free 
Safety Program?

• This is an excellent way for Safety and HR to work 
together and can save your company money.

Collaboration = Success!

• Policy Development

• Safety Action Plan

• Accident-Analysis Training

• Employee Education – Collaborative effort

• Supervisor Training – Collaborative effort

• Alcohol and Drug Testing – (PHI, so you may want to 
involve HR here)

Who is your Program Administrator?

So, we feel 

we need to 
mention this…







o Call a timeout – We’re all trained as “competent persons” 
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o Call a timeout – We’re all trained as “competent persons” 

o Supervisors aren’t always right – It’s okay to ask questions

o HR/Safety Managers aren’t always right – Humility matters 

o Engaged employees are safer employees – It’s a fact! 



• Among other things, safety has a direct correlation on 

company reputation and employee engagement

• A better reputation equals better success at attracting 

and retaining talent

• Engaged employees are more likely to follow safety best 

practices – Employees who believe their company cares 

about their well-being likely achieve higher quality of work

“When we protect our 
people, we protect our 

organizations, systems, 
and communities.”

Mark French
Dalkia Energy Solutions





o Acknowledge staff for the good - even if “part of the job” 
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o Acknowledge staff for the good - even if “part of the job” 

o Publicize their accomplishments – people love kudos

o Pick up the phone – These little things work wonders 

o Productivity vs Safety – Let’s get ready to rumble! 



KEVIN MIGHT NOT 
HAVE THE SAFEST 
RECORD, BUT HE’S 
OUR TOP EARNER!

SURE, BUT HIS 
NEXT INCIDENT 
COULD COST US 

BIG!

I’M WILLING TO 
TAKE THAT 
CHANCE… 

SAY THAT 
AGAIN! 



SAY THAT 
AGAIN! 





o Remember those goals you set?  How are you doing? 

o Employee Reviews – Are you talking safety?



UMMM… 

DO YOU MEAN 
SALES RECORD?? 

LET’S TALK 
ABOUT YOUR 

SAFETY RECORD, 
KEVIN… 



o Remember those goals you set?  How are you doing? 

o Employee Reviews – Are you talking safety?

o Be sure to involve workers – Again, it fosters buy-in! 

o Review/revise current safety policies & procedures
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