Mental Health
FOR THE WORKPLACE

\WARENE
Al DD I "

LEVEL UP CONSULTANTS et

ELEVA CULTURE productivity.

LEVEL UP
CONSULTANTS

EMPLOYEE SATETY COMES
BEFORE PROFIT AT ANTIS
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WHAT TO EXPECT
FROM THIS SESSION:

* Mental health overview

« How to identify those at risk (because you do have them)

* 3 steps to reduce the risk of tragedy ‘-]-.
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WHAT NOT TO EXPECT
FROM THIS SESSION:
« To obtain all the answers in one session

« An ab: of
« Feeling like you wasted your time by attending :)

TODAY'S GOAL:

. IT TAKES MORE THAN A HARD HAT
To raise awareness
around mental
health, reduce the
stigma and save ORI NEA et

lives!
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MENTAL HEALTH OVERVIEW

WHAT IS MENTAL HEALTH?

Mental health includes our emotional,
psychological and social well-being.

-US Department of Health & Human Services

WHAT IS A MENTAL HEALTH “CHALLENGE"?

Esry Vorserieg

Sigrs and
Sympioms Symptams

Criss,
signs and
Syrmprams.

Diagnased
with Mental
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WHAT IS A MENTAL HEALTH “CHALLENGE"?

+ There is a major change in a person’s
thinking, feeling, or behavior.

Worsaning
Signs s

o
Symptams

+ This change interferes with their daily life.

+ The interference does not go away quickly
and lasts longer than typical emotions or

reactions.
SIGNS & SYMPTOMS
® .., ()
Q @ Oq, Sé )
‘ ng% C

Appearance Behavior Feelings Thoughts
+ Tired-looking * Tardiness + Sadness + Can't focus
+ Disheveled * Aggression * Fear * Indecisiveness
* Cuts or bruises * Job performance * Disconnected + Constant worry

@

WHEN DO SIGNS & SYMPTOMS

BECOME A CHALLENGE?

.
FREQUENCY DURATION IMPACT

i Signs & symptoms Signs & symptoms
Signs & symptoms

pm.r:nl m;f:;m! day have been present effect work performance,
or many times per day for a certain relationships, or participation
amount of time in usual activities

@
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WHAT IS MENTAL HEALTH AWARNESS?

The ongoing effort to reduce the stigma
| £ around mental illness and mental health
N\ conditions by sharing our personal
experiences, and actively promoting

support, education, and resources.

-Mental Health America

o

What do you think the average length of time is
for someone with initial signs & symptoms of a
mental health challenge to when they get
professional treatment?

‘l‘ American adults will have a diagnosable
mental health condition in any given year

@
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of Americans will meet
the criteria for a

diagnosable mental
health condition

some;’lme in ""i.e" life,
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Mental Health America
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Figure 1. National Drug-Involved Overdose Deaths*,
Number Among All Ages, by Gender, 1999-2021
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Youth suicide rates rose 62% from 2007 to 2021.
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2023 had the highest rates of suicide
in America than any other year on record.

“““““““ _’Iﬁ@

THE PERFECT STORM:
NATIONAL MENTAL HEALTH CRISIS

MENTAL HEALTH IN THE
WORKPLACE
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OUR WORK ENVIRONMENTS PLAY A
SIGNIFICANT ROLE IN OUR LIVES.

EMPLOYEES REPORT THAT THEIR WORKPLACE

EMPLOYEES ARE NOT RECEIVING ADEQUATE
STRESS AFFECTS THEIR MENTAL HEALTH.

SUPPORT FROM SUPERVISORS TO HELP MANAGE
STRESS.

EMPLOYEE BURNOUT

©/ OF EMPLOYEES SPEND TIME
) LOOKING FOR A NEW POSITION,
FEE|

COMPARED TO

4 0 %or EMPLOYEES IN 2018.
Source; MentalHeakth America
2021 MIND THEWORKPLACE REPORT

L Y
THEIR WORK, AN EARLY SIGN OF BURNOUT.

Workplace Mental Health Risk Factors

Vi N
Company culture (job @ Poor supervision and

satisfaction, work/life management
harmony)

R 4

Stigma and \O{ High pressure work

fear g : environments

" L7
[ ] Il Physical workspace &

ﬁl’ ergonomics EY— Access to healthcare




Can mental illness be OSHA recordable?

Mental illness CAN be recordable, if: @SHA”

“Mental illness will not be considered work-related
unless the employee voluntarily provides the employer
with an opinion from a physician or other licensed
health care professional with appropriate training and
experience (psychiatrist, psychologist, psychiatric
nurse practitioner, etc.) stating that the employee has a
mental iliness that is work-related.”

Source:

1904.5 - Determination of work-relatedness.
1904.5(b)(2)(ix)

Busting Myths That Keep
Workers Silent About
Workplace Stress

12/18/2024




What can
employers
do to help?
frey

Protection
from Harm

WORKPLACES CAN
BE ENGINES OF
MENTAL HEALTH
AND WELLBEING

Connection

Opportunity
& Community

for Growth

Worker Voice
and Equity

Work-Life
Harmony

Mattering
at Work

3 STEPS TO TAKE TO REDUCE THE RISK OF

TRAGEDY: MENTAL HEALTH ACTION PLAN a
_‘@_ RAISE AWARENESS: Be proactive and make
mental health a safety and wellness v W_I(

initiative before tragedy strikes.

COMMUNICATE: Navigate difficult

H—z conversations to reduce the stigma.

EDUCATION & RESOURCES: Get the proper

training and support. L

4
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RAISE AWARENESS:

Be proactive and make mental
health a safety and wellness
initiative before tragedy strikes.

o

A
/)" TOOLBOX TALK
@ AWAREN Ess REDUCING THE STIGMA AROUND MENTAL ILLNESS

Toolbox Talks -

the easiest thing you can do
I I

@ AWARENESS

Lunch & Learns:
* Promote insurance and EAP

benefits

¢ Invite a guest speaker or

mental health care

professional
¢ Naloxone information

11
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@ AWARENESS

Wellness Programs & Workshops:
(a holistic approach to overall wellbeing)

* Yoga

¢ Financial planning
¢ Nutrition

* Sleep

* Stress management

MANAGING STRESS & MENTAL HEALTH:

Work / Life Harmony
& Self-Care

@ AWARENESS

+ Company culture r
assessments ™|

« Anonymous ot N
employee feedback ]
surveys

+ Leadership reviews

12



COMMUNICATE:
Navigate difficult conversations to
reduce the stigma.

@

% COMMUNICATE

* Don't be afraid to bring up issues related to

stress, depression, anxiety, or suicide @ @

(A=)
e
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@:} COMMUNICATE

* Don't be afraid to bring up issues related to
stress, depression, anxiety, or suicide

* If you see something - SAY SOMETHING

@:} COMMUNICATE

* Don't be afraid to bring up issues related to
stress, depression, anxiety, or suicide

* If you see something - SAY SOMETHING

* Practice active listening

@:} COMMUNICATE

* Don't be afraid to bring up issues related to
stress, depression, anxiety, or suicide

¢ If you see something - SAY SOMETHING

* Practice active listening

* Normalize talking about mental health -
share a lived experience or find your

“champion”

59
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) THE BIGGEST MYTH WITH SUICIDE

THE BIGGEST MYTH WITH SUICIDE

MYTH:

Asking a person about suicide

will encourage the person to

@

attempt suicide.

) THE BIGGEST MYTH WITH SUICIDE

FACT:

Asking a person directly will serve as a

deterrent.

DO NOT BE AFRAID TO ASK THE QUESTION.

15
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EDUCATION & RESOURCES:
Get the proper training
and resources.

I |

EDUCATION, TRAINING & RESOURCES

S

Call test ar chat
Suicide & Crisis
Lifeline
If you or someone you know is in for the NATIONAL SUICIDE

crisis, call or text the lifeline below:

988 Suicide & Crisis Lifeline

www.samhsa.gov/find-help/988 j

MI1AD y MUAR e
Mental Health America
www.mhnational.org

MLIADR ===

Mental Health America

Take a Mental Health Test

16
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N (]
EDUCATION, TRAINING & RESOURCES

Need Someone fo Talk To?
If it's not a Crisis,
Call « WarmLine.

=

www.WarmLine.org

Gincinnati warmiine
pan 24 hours.

(§13) 931-WARM ur (513) 931-0276
bt/ Jeincywarming.erg/

CONSTRUCTION SUICIDE
PREVENTION WEEK

www.constructionsuicideprevention.com

I ]
EDUCATION, TRAINING & RESOURCES

17



UPDATE YOUR SAFETY BOARDS & SAFETY PLANS
WITH MENTAL HEALTH RESOURCES

* Use QR codes for easy access -

m"' .

A * Have in English and Spanish
< ?ﬁ * Put in your work orders
-y ‘-.'{_ Y ,ﬁ' Y
* Keep updated! -

MENTAL HEALTH FIRST AID

LEVEL UP CONSULTANTS

ELEVATING MENTAL HEALTH IN THE WORKPLACE

UNDERSTAND

RESPOND
e —
e e |

WATIDNAL

MENTAL HEALTH FIRST AID:  IDENTIFY

‘it WHAT YOU WILL LEARN UNDERSTAND
RESPOND
* Noticing signs and symptoms of substance use and B e
PIISIIIS SIS

mental health challenges.

@

‘e tactics for navigating CONPLETING MENTAL HEALTH |
conversations about mental health, suicide and FIRST AID TRAINING:
substance use concerns. O LTI iy

+ Knowing that recovery is possible - and how to & o oy cars
support it, (&) Montal Hoaith Tootbe Talks

+ Tackling mental health stigma. [ —fiy - .

+ How to connect a person with help. O R e

+ How ta interact with a person in crisis. [P

+ How to de-escalate a crisis or challenge situation. l””l’l‘ﬁ

12/18/2024
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ACE Mental Health Program Outline:
ACE Mental Health Program ~ 3ession 1: ADVOCATE

Advocating Awareness & Knowing the Facts
Break down barriers by cultivating an atmasphere where mental
health is openly discussed, and stigmas are dismantled.

DON'T GAMBLE WITH THE T
MENTAL HEALTH OF YOUR TEAM  communication & Active Listening

Develop effective communication skills to encourage dialogue,
‘empathy, and support among team members

When you think obout
ie hozords '
m’:;::;.ew;:{::‘m ‘ Session 3: EDUCATE
of the lt. Anunprotected Educating Your Team (and Yourself)
Jahi an unmarked restricted Equip individuals with the knowledge and resources necessary

0 support their team, promote seff-care, stress management,
and provide meaningful assistance.

dongers you cont see?

Note: Construction Centric Track Available! B

ROI: Mental Health Initiatives

Safety & Job ﬁ Profitability &
Performance Productivity

Reduces risk of physical « Every $1 spent in promoting
jury where errors canresult | mental health has $3 - $5 return.

in significant harm or even 23 billion is spent annually in

of people believe

companies should be doing

mare to support the mental

death the U.S. on work productivity health of their workforce

Improves job performance by [ loss due to depression alone 85% of people say their

mental health issues at work

reducing stress and anxiety Mental illness is forecasted to
Reduces substance and contribute to $16 tr

alcohol use output by 2030,

saves liv

affect their home
life (and vice versa)

GOAL RECAP:

ITTAKES MORE THAN A HARD HAT

To raise awareness
around mental
health, reduce the
stigma and save
lives!

19



REASON FOR OUR GOAL:

« National mental health crisis

« Record high suicide and overdose deaths

« The landscape of our work environments has changed post-pandemic
« Because your team deserves it and your company will benefit from

mental health initiatives

o

HOW WE REACH OUR GOAL:
3 STEP MENTAL HEALTH ACTION PLAN a

.‘@_ RAISE AWARENESS: Be proactive and make Y
mental health a safety and wellness o mJ}
initiative before tragedy strikes. ; 1

=]

@_ COMMUNICATE: Navigate difficult
d conversations to reduce the stigma.

EDUCATION & RESOURCES: Get the proper
training and support.

THANK YOU!

@ www.levelup-mentalhealth.com

[ mmcintyre@levelup-consuitants.com
+216-409-8537

LEVEL UP CONSULTANTS

12/18/2024
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LEVEL UP CONSULTANTS

Level Up is a consulting service based on leadership and
company culture to attract, engage and retain employees

Programs & Services: for a happier & healthier workforce.

* Communication workshops * Mental health workshops & training

* Company culture assessments * Stress management workshops & training
oe & o 24 " prog

* Custom speaking engagements * Women's empowerment & gender equity

* DEl programs & training * Workplace ergonomics

* EOS fractional integrator « Workplace harassment prevention

* Leadership development @

Bio: Mandy Mcintyre

Founder/Principal
Mental Health First Aid Instructor  (fVELLR

12/18/2024
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