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De-escalating 
& 

Resolving Conflict 
at 

Work and Home

Scott�s #1 Best Sellers

614-738-8317  scott@scottwarrick.com

Need Scott�s Help?

Want Scott as a Trainer or Speaker?

TOLERANCE

The EEOC�s 2016 Harassment Training Guidelines

CONFLICT RESOLUTION 

SOCIAL MEDIA

BYSTANDER 
INTERVENTION

DEFINE �BULLYING�

Diagnostic Diamond 

Everyone is 
focused  on the 

same goals.

Empathic Listening,
Parroting &
�Rewards�

EPR

Team

Tolerance

No Retreating 
or Attacking

Intervention

Emotional 
IntelligenceTrust

Is it Safe?

Pete Rose

�Hit King�

EMOTIONAL 
INTELLIGENCE

Can You Control Your 
EGO & EMOTIONS?

EMOTIONAL 
INTELLIGENCE

Self-Control

Build Relationships 
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WHY DO DIVERSITY PROGRAMS FAIL?

Is Civility Dead?
Which is Stronger�
Logic or Emotions?

DO YOU HUNT FOR WITCHES?

Amygdala:
Fight or Flight

The Speed of Thought

Frontal Lobes

We Are All Wired The Same �With TWO BRAINS Low Road :  17,000th of a second
Stimulus enters the brain and 

goes to the Thalamus.

Stimulus then goes to the 
Amygdala and down the Vagus
Nerve to the Adrenal Glands to 

stimulate fight or flight.

This all happens in
17,000ths of a second.

DO YOU HUNT FOR WITCHES?

Emotional Hi-Jacking Low Road :  1/17,000th of a second

Stimulus is 
finally

sent to the 
Frontal Lobes.

This takes 2-3 
times longer.

High Road :  2 to 3 Times Slower
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SLOW DOWN AND THINK!!!

EMOTIONAL 
INTELLIGENCE

The Difference 
Between Success and 

Failure is 

5 SECONDS.
Human Are Wired To Be SLOW 

DOWN and THINK!

We Are Wired ALL To Be
EMOTIONAL CHILDREN!

When we do not STOP and THINK �

We have the mentality of an evil 3 year old child.
Diagnostic Diamond 

Everyone is 
focused  on the 

same goals.

Empathic Listening,
Parroting &
�Rewards�

EPR

Team

Tolerance

No Retreating 
or Attacking

Intervention

Emotional 
IntelligenceTrust

Is it Safe?

Pete Rose

�Hit King�

EPR
Empathic Listening, Parroting & �Rewards�

�HOW CAN I HELP YOU?�

Seek FIRST
To Understand �

THEN Seek To Be 
UNDERSTOOD!

~~Stephen Covey

Empathic Listening
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Why 
Empathic 
Listening?

Why 
Empathic 
Listening?

Why 
Empathic 
Listening?

They 
Burn 
Off 

Adrenaline!

Why Empathic Listening?
Listening IS Respect

�Please hold 
while I 

ignore you.�

Why Empathic Listening?

Listening IS Respect

�Show Me Your Cards�

Why Empathic Listening?

Listening IS Respect

�Show Me Your Cards�

Perception/Perspective Shift

You�re Not Learning Anything
If You Are Talking.
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ENSURE COMMON UNDERSTANDING:
�PARROT�

BACK WHAT YOU HEARD

Honest Respectful Communication

P = Parroting

Ensure 
COMMON 

UNDERSTANDING

Honest Respectful Communication

P = Parroting

I want to make sure
I understand this� 

V.

REWARDS      v.         BOMBS

=
VALIDATION

IS NOT

AGREEMENT!
=

REWARDS   

VALIDATION
�I understand why 

you did that ��

�I can see both points 
of view here, but I 

think I need to voice 
my opinion as well ...�
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What Is TOLERANCE?

NOT
Persecuting Those Who Are 

Different!

TOLERANCE�
IS NOT

ACCEPTANCE

Does An 
Employer 

Have The Right
To Tell You What To 

BELIEVE?

� Or Does An 
Employer Have 

The Right To Tell Its 
Employees How To

BEHAVE?

How 
TOLERANT 

Are You?

EPR
Empathic Listening, Parroting & �Rewards�

�HOW CAN I HELP YOU?�
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INTOLERANCE of INTOLERANCE

BELIEFS v. BEHAVIORS

Diagnostic Diamond 

Everyone is 
focused  on the 

same goals.

Empathic Listening,
Parroting &
�Rewards�

EPR

Team

Tolerance

No Retreating 
or Attacking

Intervention

Emotional 
IntelligenceTrust

Is it Safe?

Pete Rose

�Hit King�

We Will 
Be VERY

Intolerant 
Of Your 

Intolerance!

What IS �INTOLERANCE of  INTOLERANCE�?

What Happens 
If You 

Punch
Bozo?

Boomerang Bigotry
The world will not be safe for ANYONE

until it is safe for EVERYONE. 

If It Is UNSAFE,
There is no �

TRUST,
RESPECT 

or
ETHICS.
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Scott�s #1 Best Sellers

614-738-8317  scott@scottwarrick.com

Need Scott�s Help?

Want Scott as a Trainer or Speaker?
Disclaimer

This information is provided for educational purposes only. 
It is intended to be generic in nature and should not be 

applied nor relied upon  in any particular situation without 
the advice of your attorney.

For more information and further assistance, please contact �

Scott Warrick�s Human Resource Consulting & Employment Law 
Services

(www.scottwarrick.com)

2025 G. Scott Warrick
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